
2019 

Nominations and 

Election Package 
Forms included in the package must be completed and returned by  

November 30, 2018 at 5:00 pm. Late or incomplete forms after this time 

will result in the nomination not being accepted. Candidates are  

encouraged to submit materials early so that we can confirm they are 

complete.  
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History of Your Neighbourhood  
Credit Union 
Since the 1940s and the formation of the original bonds in church basements and on plant floors, Your 
Neighbourhood Credit Union has a long history of partnering with like-minded credit unions to form stronger 
organizations in service to their members and communities.  
 
In 2016, Your Neighbourhood Credit Union entered into a merger with Community First Credit Union.  
Community First Credit Union began when 20 people came together to provide financial opportunity to their 
community of fellow workers. More than half a century has passed since December 1948 when this visionary 
group built the company’s foundation on guiding principles. These principles established Community First’s 
culture. Throughout the years, this foundation has remained and these basic values have led Community 
First on a path of growth and success.  Community First now operates as a division of Your Neighbourhood 
Credit Union Limited. The amalgamation offers members the same great credit union, with enhanced access 
to products and services. With the same local decision making and great staff, this partnership puts Your 
Neighbourhood Credit Union in a unique position to continue offering the same great products and services 
to members, while also expanding our footprint to Northern Ontario.  
 
Your Neighbourhood Credit Union Limited (YNCU) was formed on October 1, 2007, when Grand River Credit 
Union Limited and the former Your Neighbourhood Credit Union (Windsor) amalgamated.  Grand River 
Credit Union Limited was formed in 2004 with the amalgamation of Waterloo Regional Credit Union Limited 
and Brant Community Credit Union Limited, both community bond credit unions with roots stretching back 
to the 1940s.  
 
Since 2007, YNCU has amalgamated with Mitchell and District Credit Union, Standard Tube Employees’ Credit 
Union (Woodstock), Fibreglass Employees’ Credit Union (Guelph), Boomerang Credit Union (London), CN 
(London) Credit Union, and Community First Credit Union forming the robust organization it is today.  
 
Through 21 physical branches stretching from Windsor/LaSalle to Guelph in Southwestern Ontario, and Sault 
Ste. Marie to Timmins in Northern Ontario, the Exchange ATM network and a robust online presence, YNCU 
offers a broad range of financial services to approximately 51,000 members.   
 
 

Vision 
Dynamic connections for your 
financial success. 

Mission 
Your experienced and trusted 
financial partner, creating value for 
you through: 
 Innovative and Convenient 

Solutions  
 Smart Advice 
 Community Connections 

Values 
 Authentic Relationships 
 Member First Solutions 
 Valuing Our Staff 
 Financial Stability 
 Welcoming and Inclusive 
 Community Involvement 
 Accountable and Transparent  
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Introduction 
While management is responsible for the day-to-day  
operation of Your Neighbourhood Credit Union 
(YNCU), the Board of Directors (Board) of YNCU 
bears ultimate fiduciary responsibility, protecting its 
members’ rights and financial assets and setting 
YNCU’s risk appetite.  YNCU is a complex, regulated 
and important financial institution with a duty to 
safeguard the interest of its members.  
 
Being a director demands a significant investment of 
time, energy and expertise. It is also a tremendous 
opportunity to contribute to the success of the credit 
union. 
 
Composition of YNCU’s Board 
YNCU’s Board is currently composed of 13 directors, 
seven from our trading areas in Southwestern 
Ontario and six from our trading areas in Northern 
Ontario.  For the next two years, if a vacancy occurs 
on the Board, the vacancy will be filled with a 
qualified person who resides within the same trading 
area (either Southwestern Ontario or Northern 
Ontario) in which the director that vacated office 
resided or continues to reside, and who has been 
nominated by the membership. 
Each director will be elected/acclaimed for a three-
year term or until their successors in office are 
elected or appointed.  The Board may determine 
from time to time, that the term of one or more 
directors to be elected to the Board will be less than 
3 years, if the Board’s purpose for doing so is to 
attempt to achieve an orderly rotation of directors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Competencies 
Generally, we’re looking for directors with a broad 
range of business knowledge and depth of 
experience, alignment with the cooperative 
principles and values of the credit union system, and 
strategic and innovative thinking. 
 
Questions 
If after reading this Nominations and Election 
Package, you have any questions or concerns about 
the nominations and election process, please do not 
hesitate to contact: 
 
John Haines 
Chair, YNCU Board of Directors 
boardofdirectors@yncu.com 
T: 519.804.9190 ext. 606 
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Board Role 
Role of YNCU’s Board of Directors 
YNCU is governed by a Board of Directors. The Board 
bears ultimate fiduciary responsibility for YNCU, 
protecting members’ rights and financial assets and 
setting YNCU’s risk appetite. It shapes the organization’s 
strategic direction and ensures appropriate processes and 
controls are in place to identify, manage and monitor 
applicable risks. 
 
Role of a Director 
The role of a financial institution’s director has become 
ever-more complex. Directors have both a legal and 
ethical responsibility to YNCU and its members. Directors 
should have a fundamental understanding of their role 
and responsibility to YNCU. They are expected to bring to 
the Board a broad range of knowledge and depth of 
experience, as well as an understanding of the principles 
and values of YNCU. Directors should be able to 
demonstrate an ability to deal with business and financial 
issues at a corporate level. They should also be able to 
provide additional strength, diversity of views and up-to-
date perceptions to the Board and its deliberations. 
 
Effectiveness and Renewal   
A robust process to ensure Board effectiveness and 
renewal ensures the Board fulfills its leadership and 
oversight responsibilities and responds to changes in the 
financial services industry, government regulations and 
YNCU’s strategic direction and focus. This process begins 
by identifying key competencies desired of directors. It 
continues with the Board regularly evaluating its 
effectiveness and the effectiveness of individual directors. 
Where improvement opportunities are identified, 
directors are supported through ongoing education and 
development. 
 
Board Diversity 
The Board supports having a mix of directors who reflect 
a diversity of backgrounds, problem-solving approaches, 
gender, cultural heritage and regional representation. 
 
Governance Standards 
YNCU’s governance practices guide how the Board  
functions, makes decisions and holds itself accountable.  
The Board measures governance practices against the  
governance guidelines issued by the Deposit Insurance 
Corporation of Ontario’s Governance Guidelines. 

Time 
For effective director performance, directors must be 
prepared to attend regularly scheduled Board meetings, 
committee meetings, special Board meetings, as required, 
planning sessions and the annual general meeting.   
Estimated commitment is 15-25 days per year. 
 
Director Compensation 
Director compensation includes an annual retainer and 
meeting fees.   
 
Orientation, Training and Development 
YNCU relies on the collective knowledge, experience  
and skill of each director and the Board for its effective 
governance and success. It is important that directors 
have the appropriate competency requirements in order 
to fulfill their oversight responsibilities to YNCU and its 
members and thereby contribute to enhancing the  
credit union system. 
 
The Board recognizes that investing in ongoing education 
and development is an important component of effective 
governance of YNCU. Directors are required to: 
 

(a) develop within the first year of being a director of 
YNCU a basic understanding of YNCU and each of the 
Core Competencies. New directors receive 
orientation and are mentored by the Chair, or 
delegate. They are also required to take the CUDA 
Level A: Foundations of Governance training program, 
as well as attend in-house education sessions which 
will be focused on the Core Competencies i.e. 
financial literacy, risk management, liquidity 
management, legal and regulatory management and 
base knowledge and operating environment of YNCU. 
 
(b) continue to deepen their education in the  
areas listed in (a) above and improve their skills,  
professional qualifications and experience. In this  
regard, directors are encouraged to take a minimum 
of one opportunity (half or full day course) for 
continuing development each calendar year through 
formal courses such as those offered through CUDA 
or other professional business partners. Informal 
education is also encouraged. 
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YNCU Board Profile 
 

Behavioural Competencies  
Candidates should possess and demonstrate the following Behavioural Competencies. They are listed in 
order of priority. 

Area Competency Description 

Integrity &   

Transparency 

All Board members should have a strong reputation for being trustworthy and demonstrate integrity. 
Board members should always act ethically, respect confidentiality, support final Board decisions, disclose 
conflicts of interest including perceived conflicts of interest, and act in the best interest of YNCU and its 
members. Board members should value and model transparency, and be able to ensure effective, full and 
transparent disclosure. 

Independence All Board members should think critically, analytically and independently, as demonstrated by his or her 
willingness to ask questions and challenge assumptions, employ independent professional judgment, and 
maintain his or her own convictions. 

Constructive  

Communication 

All Board members should communicate constructively and actively listen to other members.  Board 
members should give and receive information with clarity and understanding, and assume positive intent. 
Board members should constructively challenge management and other Board members, and tactfully 
express their point of view. Board members should demonstrate a persuasion-by-influence style. 

Strategic Thinking All Board members should demonstrate strong strategic thinking skills, identify emerging trends and make 
decisions thinking about the long-term implications on the credit union, members and stakeholder 
expectations. Board members should be able to articulate a clear vision and strategy and translate 
strategy into organizational goals. 

Alignment with the  

Cooperative Principles  

and Values of the   

Credit Union System 

All Board members should be aligned to support a long-term, sustainable credit union and the strategic 
direction of YNCU.  All Board members should embrace the cooperative principles and values of the 
organization, and Board members should seek mutually beneficial solutions. Board members should not 
be narrowly focused, but continually strive to address member needs and value-creation for the credit 
union. 

Decision Making All Board members should demonstrate a strong ability to analyze problems, exercise sound business 
judgment by balancing risk and reward, and make decisions in a timely fashion. Board members should be 
actively engaged in the decision making of the Board. Board members should listen to the ideas of other 
Board members and make trade-offs / risk adjusted decisions against other ideas or proposals.   

Relationship Building All Board members should demonstrate the ability to develop trust based relationships, foster openness, 
maintain good relationships with peers, and work successfully in a member-based, cooperative 
organization. 

Results Orientation &  

Outcome Focus 

All Board members should be focused on the organizational outcomes that demonstrate effective 
stewardship of YNCU’s assets. The Board members should demonstrate sound business judgment through 
a focus on performance based indicators such as: return on capital, earnings, liquidity, funding capacity, 
resiliency to market stress, etc. 

Innovative Thinking All Board members should be able to think conceptually, connect disparate ideas in complex situations 
and generate new ideas. Board members should have an entrepreneurial spirit and be willing to test and 
learn. Board members should think about evolving societal trends, look for new information and apply/
adapt that information in new and different ways than previously tried. Board members value the diverse 
opinions of others and frequently build on other people’s views. 
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Process Overview 
The AGM and Nominating Committee is responsible for recruiting, assessing and endorsing to YNCU’s 
Members the candidates for election to YNCU’s Board.  The table below lists the key dates and events that 
occur during the process, along with the actions prospective candidates should take and references to further 
information on each step that is included in this document. 

Date YNCU Event Candidate Action 

October 23, 2018 Nomination period begins with 
the issuance of the Call for Board 
Nominations and 2019 
Nominations and Election 
Package. 

Read Call for Board Nominations and 2019 
Nominations and Elections Package. 

November 30, 2018 Nomination period ends—
deadline to submit Nomination 
Forms. 

Ensure completed Nomination Package and all 
supporting documents are submitted to Your 
Neighbourhood Credit Union’s Corporate Secretary 
by 5:00 pm on November 30, 2018. 
It is suggested that candidates submit forms and 
supporting materials earlier in order that their 
completeness can be confirmed prior to the 
deadline. If all completed forms and supporting 
materials are not received by the deadline, the 
nomination will not be accepted  
 
The completed Nomination Package consists of the 
following: 
  Nomination Form     
  Personal Information 
  Director Competency Assessment 
  Candidate Statement 
  Consent and Statement of Acceptance 
  Current Resume 
  Police Check 

December 2018  to 
February 2019 

Candidate interviews with the 
AGM and Nominating Committee. 

Attend a mandatory interview with AGM and 
Nominating Committee members. 

February 2019 AGM and Nominating Committee 
endorsement meeting. 

Candidates will be notified of endorsement prior to 
the AGM.  If a candidate wishes to withdraw, 
notification of withdrawal must be received  by the 
Corporate Secretary or designate within 48 hours 
following notification of endorsement status.   

April 16, 2019 Annual General Meeting Candidates are invited to address members at the 
Annual General Meeting on April 16, 2019 following 
which voting will take place.  Elections results will be 
announced prior to the adjournment of the Annual 
General Meeting. 

April 17, 2019 Board Meeting Elected Candidates to attend the Board Meeting the 
evening following the Annual General Meeting. 
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The Process in Detail 
Beginning of the nomination period 
Before you can stand for election, you must be 
nominated by two members.  Note that employees 
are not permitted to nominate candidates.  In 
keeping with YNCU’s By-law, the period during which 
the AGM and Nomination Committee will accept 
nominations must be at least 20 days in length and 
end not later than 10 days before the date on which 
notice is given of the membership meeting at which 
the election will occur.  The nominations period will 
begin on October 23 2018 and continue until 
November 30, 2018. 
 
Submission of intention to stand for election 
If you are interested in standing for election, please 
review this Nominations and Election Package 
thoroughly to ensure you understand what is 
required of a YNCU Director and what competencies, 
skills and experience the Board is specifically looking 
for in 2019. 
 
Once you have finished that review, complete and 
submit the Prospective Candidate Form and the 
Nomination Form, which are included in Appendices 
A and B, respectively.  Please note that you are also 
asked to submit a candidate statement when you 
submit the Prospective Candidate Form. 

Why does the AGM and Nominating Committee  

ask for so much information? 

One of the AGM and Nominating Committee’s most important roles is to determine whether 
members are eligible to stand for election as directors, and then decide whether candidates 
should be endorsed as having the competencies, skills and experience sought by the Board. 
 
To assist the AGM and Nominating Committee in making these determinations, we ask 
candidates to supply us with some basic information about their membership, their 
employment history and the skills and experience they can offer the Board. 

Review of nominations and candidate interviews 
When the nomination period ends on November 30, 
2019, the AGM and Nominating Committee will 
review all nominations to determine if you are 
eligible to stand for election as a director and 
whether you have been properly nominated. 
 
If your nomination is in order, you will be asked to 
attend a mandatory in-person interview with the 
AGM and Nomination Committee.  During the 
interview, you will be asked to talk with AGM and 
Nominating Committee members about your 
background, competencies, skills and experience.  
The AGM and Nominations Committee will use this 
information to help them decide which candidates to 
endorse.  Please note that interviews are mandatory 
for all candidates— both incumbent candidates and 
new candidates. 
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Endorsement 

When all the candidate interviews have been 
completed, the AGM and Nominating Committee 
decides which candidates they will endorse and 
which ones they will not. 
 
Endorsement is a way to let members know which 
candidates have the skills, experience and 
behavioural competencies needed to oversee YNCU 
on behalf of its members.  Each year the Board 
evaluates its current composition and skill set and 
identifies any critical skills, experience or expertise 
that would be beneficial to attract to the Board given 
changes to our market and our evolving strategic 
direction.  The AGM and Nominating Committee 
then seeks candidates with those attributes. 
 
Using the information gained through the material 
submitted and the results of the candidate 
interviews, the AGM and Nominating Committee 
decides which candidates would bring the most 
overall value to the Board, if elected. 
 
The AGM and Nominating Committee works hard to 
remain impartial and objective.  Incumbent 
candidates, for example, are not automatically 
endorsed—they only receive endorsement if their 
skills and experience remain relevant to the 
challenges YNCU faces.  Depending on their 
qualifications, all, some or none of the candidates 
may be endorsed.  The AGM and Nominating 
Committee will only endorse candidates who meet a 
required set of skills to be a Director.  A lack of 
endorsement only indicates that a candidate does 

Do we need to hold an election? 

At the end of the nomination period, the AGM and Nominating Committee will review all of the 

nominations it has received.  If the number of valid nominations is equal to or fewer than the 

number of Board vacancies available, the candidates will be declared elected by acclamation.  That 

means the members will not need to vote on which candidates to select. 

 

Because YNCU will be electing Directors in two regions (Northern Ontario and Southwestern 

Ontario), an acclamation could occur in one region, both regions or neither region.  It all depends 

on how many members are nominated as candidates in a given year. 

not fill the required skill set for the Board of 
Directors.  A candidate who does not receive an 
endorsement may bring additional skills to the 
Board. 
 
A candidate who is not eligible will be disqualified. 
 
In the end, the members of YNCU ultimately decide 
who to vote for and who is elected. 
 
Election Results 
Ballots will be cast by members at the Annual 
General Meeting on April 16, 2019.  Once the votes 
have been counted the results are shared at the 
meeting.  We will then share this information on our 
website. 
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2019 

Nominations and 

Election Forms 

Completed Nomination Packages  and 
supporting documents are due to Your 
Neighbourhood Credit Union’s Corporate 
Secretary by 5:00 pm on November 30, 2018. 
 
Nomination Forms received after that time will 
not be accepted. 
 
The completed Nomination Package consists of 
the following: 
  Form A - Nomination Form     
  Form B - Personal Information 
  Form C - Director Competency Assessment 
  Candidate Statement 
  Form D - Consent and Statement of 

Acceptance 
  Current Resume 
  Police Check 
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Nomination Form 

Form A 

We, the undersigned, hereby nominate the above Nominee to stand for election to the Board of Directors at 
the Annual General Meeting of Members of Your Neighbourhood Credit Union Limited (the “Credit Union”) 
to be held on April XX, 2019. 

NOMINATOR INFORMATION: NOMINATOR INFORMATION: 

Name: ____________________________________ Name: ____________________________________ 

Address: ___________________________________ 

__________________________________________ 

Address: ___________________________________ 

__________________________________________ 

Phone Number:  ____________________________ Phone Number:  ____________________________ 

Membership #:  _____________________________ Membership #:  _____________________________ 

Signature:  _________________________________ Signature:  _________________________________ 

How long have you known the nominee? _____years 

I understand that the Nominee and the Nominator 

must be Members of Your Neighbourhood Credit Un-

ion Limited in good standing for a period of one year 

or more, be of sound mind, at least 18 years of age, 

and should be present at the Annual Meeting.  I fur-

ther understand and acknowledge the qualifications 

of directors disclosed herein.    Yes       No    

How long have you known the nominee? _____years 

I understand that the Nominee and the Nominator 

must be Members of Your Neighbourhood Credit Un-

ion Limited in good standing for a period of one year 

or more, be of sound mind, at least 18 years of age, 

and should be present at the Annual Meeting.  I fur-

ther understand and acknowledge the qualifications 

of directors disclosed herein.    Yes       No    

NOMINEE INFORMATION:  

Print name:  ________________________________ Phone Number:  ___________________________ 

Address: _______________________________________________________________________________  

Home Branch:  _______________________________ Member Number:  ___________________________ 

Please note:  Employees are not eligible to nominate candidates. 



 Your Neighbourhood Credit Union 2019 Nominations and Election Package ǀ 12 

 

Name:  

Home Address:  

Mailing Address: 

Same as above    

Telephone 

Work:  

 

Home: 

 

Mobile: 

Email Address: 

Member Number: 

Education 

Please also submit a copy of a recent resume. 

Name & Location of School or 

Institution 

Course, Program, Major, Field Credits, Diploma, Degree 

attained 

Dates 

Started                Completed 

     

     

     

Special Courses Course Content, Duration, etc.  Year Completed 

   

   

   

Employment History 

Please list employment history for the past 15 years. 

Organization Position 

Dates 

Started                Completed 

    

    

    

    

    

Form B 

Personal Information 
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Board Experience 

Please list all past and current Board positions., including any committee positions held and experience on special task forces. 

Organization Position Dates 

   

   

   

   

Community Involvement/Other Interests 

Please list any relevant community involvement, community connections, or other interests not already covered. 

Organization Involvement Approx. Years of Service 

   

   

   

   

Eligibility to stand as a Director  

YNCU will use this information to confirm your eligibility to stand as a Director, as defined by YNCU’s By-Law No. 1 and the Credit 

Unions and Caisses Populaires Act. 

Have you been a member of the Credit Union “In Good Standing” for at least twelve (12) 

consecutive months, and have all the members of the Member Connections associated with you, 

also been members “In Good Standing” continuously for a period of time equal to the lesser of the 

preceding six (6) months and the period of actual membership? 

Yes          No    

Are you disqualified from becoming or acting as a Director pursuant to the Credit Unions and 

Caisses Populaires Act (Appendix 1)? 

Yes          No    

Are you a Canadian citizen or a person lawfully admitted to Canada for permanent residency who is 

ordinarily a resident in Canada? 

Yes          No    

Are you a Director, officer, employee, agent of any entity that is engaged in, or could be engaged in, 

business activity materially and directly competing with YNCU or spouse of same? 

Yes          No    

Have you been employed by YNCU or Community First at any time in the last two (2) years? Yes          No    

Are you at least eighteen (18) years of age? Yes          No    

If you are an incumbent Director, have you failed (without reasonable cause) to attend three (3) 

regular meetings of the Directors in the last twelve (12) months? 

Yes          No    N/A    

Are you aware of any conflicting interest that would prevent you from properly discharging the 

duties of a Director of YNCU? 

Yes          No    

If you are an incumbent Director, at the end of your current term as Director, will you have served 

as a Director of YNCU (after the formation of the credit union by amalgamation) for longer than four 

(4) consecutive terms or twelve (12) consecutive years? 

Yes          No    
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Form C 

Director Competency Assessment 
Your Neighbourhood Credit Union is committed to the principle of a high quality Board of Directors, and 
expects that each Director brings to the Board a certain level of knowledge and experience, demonstrates 
certain key attributes and adheres to certain principles.  The following self-assessment will assist the AGM & 
Nominating Committee in determining the degree of competency that you bring as a Candidate.  
   
Please indicate your level of expertise/experience by indicating:  
 
 E – Expert  S – Strong G – Good B – Basic N/A – No relevant experience  
  
To assist you in answering please refer to the following definitions:  
 

Expert:   You possess a degree/certificate/diploma in the skill area and/or have significant  
  work experience in that field.  
 
Strong:   You have direct experience or significant familiarity with the field as part of your  
  employment or volunteer activities.  
 
Good:    You understand the basic fundamentals and concepts that are encountered in this  
  skill area.  
 
Basic:    You have some knowledge of the competency.  
 
N/A:    You have no familiarity with the topic or area.  

  
Please note: If you are elected to the Board, you will be expected to complete more comprehensive self-
assessment of specific competencies.  This assessment is used to help determine your training and self-
development needs in order to fulfill the Director training and qualifications requirements as established by 
the Credit Union.  

Competency Area Rating 

1.  Audit and Compliance: 
Knowledge and understanding of monitoring and auditing processes to ensure 
compliance with regulatory standards. 

  

2.  Board and CEO Performance: 
Knowledge of tools and methodologies for setting and evaluating criteria and standards 
of performance of the Board, Directors and CEO. 

  

3.  Credit Union Operations: 
Knowledge of how a credit union’s infrastructures inter-relate to enable effective and 
efficient operations while managing risk and regulatory requirements. 

  

4.  Financial Literacy/Expertise: 
Level of financial knowledge to interpret financial statements and financial performance 
indicators as well as monitoring corrective actions.   
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Competency Area Rating 

5.  Governance and Ethics: 
Level of knowledge and understanding re critical elements of good governance and 
ethics including Board role and responsibilities. 

  

6.  Leadership: 
Attributes of leadership to motivate, influence and support others to accomplish 
organizational goals. 

  

7.  Regulatory environment with respect to financial services and credit union sector: 
Familiarity with governing regulatory environment and policies to meet legal, 
regulatory and governance requirements. 

  

8.  Risk Management Oversight; Enterprise Risk Management: 
Knowledge and understanding of the management framework for identifying, 
measuring and monitoring significant risk and events. 

  

9.  Strategic Planning: 
Strategic planning concepts; process; importance of clear strategic direction; 
monitoring of strategic plan implementation. 

  

10.  Entrepreneurialism: 
Experience as, or involved with, start-up of new venture or enterprise; business 
ownerships or management of small/medium sized business. 

  

11.  Information Technology: 
Degree of understanding of technology and social media, and overall familiarity with 
various forms of digital channel and communication methods. 

  

12.  Partnering or Mergers and Acquisitions: 
Experience/involvement in development/planning or implementation of a 
partnership or Merger/Acquisition. 

  

13.  Human Resource Management: 
Recruitment; hiring criteria and practices; Executive compensation programs; 
Executive performance evaluation; pension plan administration. 

  

14.  Other areas of expertise/experience.  Please specify.   

Candidate’s Statement 
Your candidate statement will be included in the material provided to all members eligible to vote.   
 
Please write and submit a candidate statement that includes biographical information, occupation, 
experience and qualifications, how you will contribute to the advancement and governance of YNCU, and 
why members should vote for you.   
 
The candidate statement must be no more than 250 words.  If you exceed the maximum, your candidate 
statement may be rejected or edited for length at the AGM and Nominating Committee’s discretion. 
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Form D 

Consent and Statement of Acceptance 
 
By signing this declaration, I hereby acknowledge and affirm that: 
 

1. I accept the nomination and acknowledge and affirm that I have completed and submitted all 
required documentation to YNCU and will make myself available for an interview with the AGM 
and Nominating Committee. 

2. All the information I have supplied is true and complete to the best of my knowledge. 
3. I have reviewed the excerpt of YNCU’s by-laws (Appendix 2) that pertains to nomination and 

election of Directors, and I am eligible to be elected to the office of Director. 
4. I consent to YNCU using the information I have supplied to assess my eligibility as a candidate.  I 

also consent to a criminal record check to determine whether I have a conviction or outstanding 
charge for any relevant offences. 

5. I understand that in the event that I am not endorsed by the AGM and Nominating Committee I 
may withdraw by providing notice to the Chair of the AGM and Nominating Committee or 
designate within 48 hours following notification of endorsement status.   

6. I agree to accept nomination as a Director of YNCU and, if elected, to serve in this position.   
7. I consent to YNCU publishing biographical information provided by me by way of a Candidate’s 

Statement for the purpose of compiling and disseminating a Candidate’s Summary. 
8. I authorize the Credit Union to obtain such factual and investigative information regarding me 

from others as permitted by law.  I consent to a Credit Bureau check to ensure that I have not 
declared bankruptcy in the last five (5) years. 

9. Further, I agree to provide to the Credit Union a written police check report within 21 days of the 
date of this nomination.  I understand that the Credit Union will reimburse me for the expense 
incurred for the police check report. 

 
 
 
 
Name:  
 
Signature: 
 
Date: 
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Appendix 1 

Excerpt from the Credit Unions and Caisses Populaires Act, 1994 

 

PART VII  
GOVERNING THE CREDIT UNION 

Directors 

Qualifications of directors 
 
91. Only a natural person who meets the following criteria is eligible to be a director of a credit union: 
 

1. He or she is a member of the credit union. 
2. He or she is at least eighteen years of age. 
3. He or she is a Canadian citizen or a person lawfully admitted to Canada for permanent residency who is ordinarily resident 

in Canada.  1994, c. 11, s. 91. 
 

Disqualified individuals 
 
92. (1) The following individuals are disqualified from being directors of a credit union: 
 

1. One whose membership in any credit union has been terminated, other than voluntarily. 
2. One who has been found under the Substitute Decisions Act, 1992 or under the Mental Health Act to be incapable of 

managing property or who has been found to be incapable by a court in Canada or elsewhere. 
3. One who is an undischarged bankrupt or who has been discharged as a bankrupt in the five years preceding the date on 

which he or she may be elected as director. 
4. One who is unable to obtain a bond of an insurer licensed under the Insurance Act to write surety and fidelity insurance. 
5. One who is more than 90 days in arrears in the payment of a debt owed to the credit union unless the credit union has 

agreed to extend the time for repayment. 
6. One who is a listed person within the meaning of the United Nations Suppression of Terrorism Regulations under the 

United Nations Act (Canada). 
7. One who has been convicted, in the five years preceding the date on which he or she may be elected as a director, of an 

offence described in subsection (3) and who has not received a pardon for the offence. 
8. One whose membership in a professional association has been terminated, in the five years preceding the date on which 

he or she may be elected as director, for professional misconduct. 
9. An employee of the credit union or a league in which the credit union is a member or his or her spouse, parent or child. 
10. A professional advisor who provides services to the credit union in his or her professional capacity or who has provided 

such services in the three years preceding the date on which he or she may be elected as a director. 
11. An employee of the Corporation. 
12. A public servant employed under Part III of the Public Service of Ontario Act, 2006 whose employment duties include 

regulating credit unions. 
13. One who has not met the training requirements or qualifications for directors established by the credit union. 
14. One who has not met any reasonable condition or qualification set out in the by-laws of the credit union.  2007, c. 7, 

Sched. 7, s. 58; 2009, c. 33, Sched. 2, s. 21 (2). 
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Appendix 2 

Excerpt from By-Law No. 1 of Your Neighbourhood Credit Union 

The full version of By-Law No. 1 is available by request.  

A by-law relating generally to the conduct of the affairs of  
Your Neighbourhood Credit Union Limited 

 
 

ARTICLE FOUR 
 

DIRECTORS 
 
 
Number of Directors and Quorum 
 
4.01 

Number – The Board shall consist of thirteen (13) directors.  Further, at all times during the Credit 
Union’s first three fiscal years of operation, the Board shall consist of seven (7) directors 
residing within the geographic area formerly served by the Credit Union’s predecessor, 
Your Neighbourhood Credit Union Limited, and of six (6) directors residing within the 
geographic area formerly served by the Credit Union’s predecessor, Community First 
Credit Union Limited. 

 

Quorum – The quorum for the transaction of business at any meeting of the Board shall be a 
majority of the Board. 

 
Qualification 

 

4.02 A member is eligible for election to the position of director if, on the date that the Credit Union 
provides notice of the fact that it will be accepting nominations for election to the Board, the member: 

 

  (i) has been a member of the Credit Union In Good Standing for at least twelve 
(12) consecutive months, and all of the members of the Member Connection 
associated with that member, have also been members In Good Standing 
continuously for a period of time equal to the lesser of the preceding six (6) 
months and the period of actual membership; 

 

 (ii) is not disqualified from becoming or acting as a director pursuant to the Act; 
 

 (iii) is not a director, officer, employee, or agent of an entity (other than any other 
entity for which an exception has been made by the Board from time to time) 
that is engaged in, or has the reasonable potential to be engaged in, business 
activity materially and directly competing with the then existing or proposed 
activities or business of the Credit Union; 

 

 (iv) is not a spouse of a person described in paragraph 4.02(iii) above; 
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 (v) if a former employee of the Credit Union or any predecessor of the Credit 
Union, was not an employee of the Credit Union or any predecessor of the 
Credit Union at any time in the preceding twenty‑four (24) months; 

 
 (vi) is not less than eighteen (18) years of age; 

 

 (vii) if an incumbent director, that person has not failed to attend, without reasonable 
cause (as may be determined by the Board), three (3) regular meetings of the 
directors within the preceding twelve (12) months;  

 

 (viii) is free of any conflict of interest that might reasonably be expected (based on a 
legal opinion), to prevent him from acting in the best interests of the Credit 
Union as a whole, and independently of any particular interest arising as a result 
of any previous, existing, or future relationship with the Credit Union, its 
members, customers, competitors, or suppliers;  

 
 (ix) the member, if an incumbent director, will not, at the end of the member’s 

current term as director, have served as a director of the Credit Union for the 
longer of: (i) four (4) consecutive terms; or, (ii) twelve (12) consecutive years, 
in either case after the formation of the Credit Union by amalgamation; and 

 
   (xi) the member has been nominated in accordance with such policies and  
    procedures as the Board may have established, from time to time, in respect of  
    the nomination of directors.  

Director Term of Office 

 

4.03 

a) Subject to the Act, a member elected as a director shall take office at the close of the 
membership meeting at which he or she is elected. 

b) Except where an election is held to fill the unexpired portion of a director's term or 
as otherwise specifically provided in this section, directors shall be elected or 
acclaimed for terms of three (3) years, or until their successors in office are elected 
or Appointed. Notwithstanding the foregoing, the Board may determine, from time 
to time, that the term of one or more directors to be elected to the Board shall be less 
than three (3) years, if the Board’s purpose in doing so is to attempt to achieve an 
orderly rotation of directors.   

c) If, in an election, terms of office of varying lengths are to be filled, the nominees 
obtaining the greater number of votes shall be declared to be elected to the longer 
terms of office available. 

d) If, in an election, an equality of votes results which must be resolved to determine 
which person or persons are elected to the Board and which person or persons are 
not so elected, or which are elected to a three-year term and which are elected to a 
term which is shorter than three years, there shall be a run-off election involving 
only those candidates involved in the equality of votes; held at the membership 
meeting at which the results of the election are announced, at which any member 
eligible to vote at that meeting may vote, regardless of whether such member voted 
in the election process carried out under section 7.15 hereof. 

e) If, in the case of an acclamation of all nominees, terms of office of varying lengths 
are to be filled, the terms shall be assigned by voluntary agreement among the 
nominees or, failing that, by chance in a manner determined by the Chair of the 
Board in his or her sole and absolute discretion.   
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Manner of Election   

 
4.04 At every annual general meeting of the Credit Union, an election shall be held to fill the places of 
members of the Board whose terms of office have expired.  

 
Removal of Directors by Members 

 
4.05 Subject to the provisions of the Act, the members may, by special resolution passed at a meeting specially 
called for that purpose, remove any director from office, and the vacancy created by such removal shall be filled at 
the same meeting.  If such removal occurs during the Credit Union’s first three fiscal years of operation, the 
vacancy shall be filled with a qualified person residing within the geographic area formerly served by the same 
predecessor credit union as the director removed from office. 

 
Vacation of Office 
 
4.06 A director ceases to hold office when he or she dies, resigns, becomes disqualified pursuant to the Act 
or pursuant to section 4.02 hereof, is removed from office by the members or the Superintendent of Financial 
Services in accordance with the Act, or his or her term expires, except that a death, resignation, or removal 
which occurs, or a disqualification which is first discovered, during the period commencing with a date which 
is five business days prior to the first day of any Nomination Period, and ending with a date which is the day 
following the annual general meeting of the Credit Union for which nominations are being received during that 
particular Nomination Period, shall be deemed to result in a vacation of office on the day following that annual 
general meeting of the Credit Union. 
 
Vacancies 
 
4.07 Subject to the Act, and except as stated otherwise in this Section, a quorum of the Board may fill a 
vacancy in the Board by appointing a qualified person to serve as a member of the Board until the next annual 
general meeting of the Credit Union, when the members will elect a qualified person to fill the unexpired term 
of the director who vacated his or her office. 
 
In the absence of a quorum of the Board, the directors then in office shall forthwith call a special meeting of 
members to fill the vacancy for the unexpired term of the director who vacated his or her office.  If the 
directors then in office fail to call such meeting or if there are no directors then in office, any member may call 
the meeting.  
 
If any such appointment or election occurs during the Credit Union’s first three fiscal years of operation, the 
vacancy shall be filled with a qualified person who resides within the same trading area (Northern Ontario or 
Southwestern Ontario) in which the director who vacated office resided or continues to reside, and who has 
been nominated by the remaining directors who reside within the same trading area.   
 
Action by the Board 
 
4.08 The Board shall manage or supervise the management of the business and affairs of the Credit Union, 
but the Board, a director, or a member of a committee of the Board shall not directly manage, or be involved 
in, the day to day activities of the Credit Union.  Subject to section 4.09, the powers of the Board may be 
exercised at a meeting at which a quorum is present.  Where there is a vacancy in the Board, the remaining 
directors may exercise all the powers of the Board so long as a quorum of the Board remains in office. 
 
Meeting by Telephone or Other Alternative Method 
 
4.09 If all the directors of the Credit Union present or participating in the meeting consent, a director may 
participate in a meeting of the Board or of a committee of the Board by means of such telephone, electronic or 
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other communications facilities as permit all persons participating in the meeting to communicate with each 
other simultaneously and instantaneously, and a director participating in such a meeting by such means is 
deemed to be present at the meeting. 
 
Place of Meeting 
 
4.10 Meetings of the Board may be held at any place within Ontario. 
 
Calling of Meetings 
 
4.11 Subject to the Act, meetings of the Board shall be held from time to time, on such day and at such time 
and at such place as the Board, the Chair of the Board, a Vice-Chair or any two directors may determine, and 
the Corporate Secretary, when directed by the Board, the Chair of the Board, a Vice-Chair or any two 
directors, shall convene a meeting of the Board.   
 
Notice of Meeting 
 
4.12 Notice of the date, time and place of each meeting of the Board shall be given to each director not less 
than 48 hours (exclusive of any part of a Non-Business Day) before the time when the meeting is to be held.  A 
notice of a meeting of directors need not specify the purpose of or the business to be transacted at the meeting, 
except where the Act requires such purpose or business to be specified. 
 
 A director may in any manner waive notice of or otherwise consent to a meeting of the Board. 
 
First Meeting of New Board 
 
4.13 Provided a quorum of directors is present, each newly elected Board may without notice hold its first 
meeting immediately following the meeting of members at which such Board is elected. 
 
Adjourned Meeting 
 
4.14 Notice of an adjourned meeting of the Board is not required if the time and place of the adjourned 
meeting is announced at the original meeting. 
 
Regular Meetings 
 
4.15 The Board may appoint a day or days in any month or months for regular meetings of the Board, at a 
place and hour to be named.  A copy of any resolution of the Board fixing the place and time of such regular 
meetings shall be sent to each director forthwith after being passed, but not other notice shall be required for 
any such regular meeting except where the Act requires the purpose thereof or the business to be transacted 
thereat to be specified. 
 
Votes to Govern 
 
4.16 At all meetings of the Board every question shall be decided by a majority of the votes cast on the 
question.  The chair of the meeting shall have a vote only to resolve an equality of votes. 
 
Conflict of Interest 
 
4.17 Subject to the Credit Union's conflict of interest policy, a director, officer, committee member or 
employee of the Credit Union who is a party to, or who is a director or officer of or has a material interest in 
any person who is a party to, or is a spouse, parent or child of an individual who is a party to, a material 
contract or transaction or proposed material contract or transaction with the Credit Union, shall disclose in 
writing to the Credit Union or request to have entered in the minutes of the meetings of the directors the nature 
and extent of his or her interest at the time and in the manner provided by the Act.  Any such contract or 
transaction or proposed contract or transaction shall be referred to the Board for approval, even if such contract 
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is one that in the ordinary course of the Credit Union's business would not require approval by the Board, and 
a director interested in a contract that ought to be referred to the Board shall not vote on or be present at the 
consideration of any resolution to approve the same except as permitted by the Act. 
 
Remuneration and Expenses 
 
4.18 The directors shall be paid such honoraria for their services as the Board may from time to time 
determine.  The directors shall also be entitled to be reimbursed for traveling and other expenses properly 
incurred by them, or to receive a specified allowance in respect thereof, subject in all respects to any Board 
policies, in attending meetings of the members of the Board or any committee thereof, or otherwise in the 
performance of their duties. 
 
 
 
7.10 Nominations 
 
The methods, protocols, procedures and processes for the nomination of candidates for directors shall be as 
determined by the Board, from time to time, by majority vote and the current version thereof  shall be 
published on the Credit Union’s web-site prior to the commencement of any nomination period, and members 
seeking election to the Board shall submit themselves to same.   
 


